Daily Scrum Meeting Minutes:

Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora
Start time: 7:00 P.M.
End time: 8:00 P.M.

Mateo Escobar
e How many hours did I work since the last meeting?
o I have worked three hours since the last meeting
e What was done since the last scrum meeting?
o Since the last scrum meeting I have worked on the security rules on Defender to
purposely make our honeypot vulnerable.
e What is planned to be done until the next scrum meeting?
o Until the next scrum meeting I will be looking through user stories and backlog to
make progress on any areas that need improvement.
e What are the hurdles?
© No hurdles at the moment.

Nikohl Fuentes:
e How many hours did I work since the last meeting?
o I’ve worked three hours and thirty minutes since the last meeting.
e What was done since the last scrum meeting?

o We met with out team to discuss options for how we would activate the SIEM, and
worked with a peer to develop a framework of opening network configurations to allow
for our victim VM to be pinged and attacked at a global scale.

e What is planned to be done until the next scrum meeting?

o Ineed to check in with my team and do research on how Microsoft Sentinel contains

threats to make sure our VM cannot be breached further into our local devices.
e What are the hurdles?
o No hurdles encountered today.

Sebastian Medina:
e How many hours did I work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Begin working on the next steps, involving editing the settings within Windows Defender
to make the virtual network more open.
e What is planned to be done until the next scrum meeting?
o Start to look into the future tasks that may be resolved before the next sprint.
e What are the hurdles?
o Time is often a common hurdle.

Marian Mora:



e How many hours did I work since the last meeting?

o I worked three hours.

e What was done since the last scrum meeting?

o I collaborated with a peer to verify VM connectivity and configurations, making sure the
Remote Desktop setup was running properly and consistent with our project’s
requirements. Also met up with the rest of my teammates to discuss future plannings.

e What is planned to be done until the next scrum meeting?

o Iplan to review what was discussed today.

e What are the hurdles?
o Same hurdle remains.

Ryan Hamel:

e How many hours did I work since the last meeting?
o One hour

e What was done since the last scrum meeting?
o Talked with Sebastian about VM/OS choices

e What is planned to be done until the next scrum meeting?
o Decided on which VM and OS to use.

e What are the hurdles?

o Same hurdle remains



